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paperback. Book Condition: New. Ship out in 2 business day, And Fast shipping, Free Tracking number will be
provided a=er the shipment.Pages Number: 225 Publisher: China Building Industry Press Pub. Date :2003-9-24.
This book describes the major construction project supervision theory and related practices. including:
supervision theoretical overview; supervision of the organization; supervision of management by objectives and
risk analysis ; construction progress. investment and quality control; basic knowledge of contract management
and supervision of the contract; construction supervision and management of contract performance;
construction supervision and case planning; director of personal qualities. leadership behavior and
municipalities capability. Latest book. according to the current regulations. standards prepared at the request
of the relevant. innovative. practical and workable. Also noted that the construction of specialty undergraduate
courses related content has been to try not to repeat. This book is for colleges and universities build high-class
undergraduate and graduate students with electives can also be used as a reference book project supervision
personnel. Contents: Chapter I Overview of Construction Supervision Construction Supervision Section II the
basic concepts of project supervision engineers to think about business problems III Chapter II Supervision
Construction Supervision Construction Supervision Organization Section II of the construction supervision
organization model and implementation process with the third quarter and project supervision personnel
division of responsibilities thinking questions Chapter Construction Supervision Section target control and risk
analysis concepts and goals of supervision target control systems engineering risk management thinking
questions Section II Chapter IV Construction Project progress of the construction project schedule control
section controls the progress of construction projects outlined in Section II of the planning system controls the
project construction period defined in section III IV Construction Phase of the project schedule control practice
questions thinking construction project investment Chapter control of construction projects and investment
control Section II...
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